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EXECUTIVE SUMMARY \
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The challengesin vision 2020 vere launched
by Former Prime Minister; Tun Mahathir
Mohamad in 1990 is increasing the rate of
unemployed graduatesas one of the issues
that concernsus lately. The factors such as
graduatesd6 attribute
and quality of education have further
contributed to an increase in unemployment
late nowadays. The need for sustainable jok

creation is becoming increasingly critical.

Supporting entrepreneurship in tieeberag
Perai Polytechnic, Malaysia (PSPWith job
creation being &ey Performance Index (KPI
for Polyrate, PolyPMO, Malaysia Polytechn
Entrepreneurship Center (MPEC) & P¢S
Entrepreneurship Uniarget,is key focal point
and what we set out to suppant 2015. PSP
Entrepreneurship Unitontinuously strives tc
support the sustainabledevelopment of
graduateghrough the mentoring anelvolution
of entrepreneurs and leaderd/e are from
academic line who aims tachieve thisby
providing mentoring that insgs, connects ant
guides entrepreneurs and leaders to overco

soft skillandbusiness challenges.

3
AREA OF IMPACT
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WHY ENTREPRENEURSHIP IN SEBERANG PERAI POLYTECHNIC, MALAYSIA IS
SO IMPORTANT TO OUR JOURNEY

Entrepreneurship is seen as thegreatest potential game changer for theemployed
graduates.

It is evident that the factorsuch as

graduat es?d attri H II lll L
competency and quality of education E n---

. . E Ali's Cr Wi na by DPM 5A d it'
have further contributed t0 an INCIEASE il et ke in vouth Emtremrenens Statan (vee) ot

Politeknik Malaysia Seberang Perai in Julai 2013

unemployment among  graduates

nowadays.However, despite the stark

outlook, the entrepreneurialvave is

gaining momentum and there is

growing hopeandappetite

%oln 2015, 72% ofgraduate®f Diploma of Business Management (DPM) in semesteréh&d

expressed a desire to start a businesseifidifowing year

%41SMEOGs ar e t o b einihaYoutheEntteprepeurshipeStation (Y ERpzaar

Malam @ PSHn PSP(offline business) and alsmline business

To support these trends, the entrepreneurship ecosysteBPcontinues to grow from strength
to strength, ensuring the incubation, development and suppatstainable entrepreneurship
and smalland mediuemnt er pri ses ( SMEOG6s) .




OUR JOURNEY
WHY WE STARTED ON THIS JOURNEY

In 2013, Mohd Hafiz Bin Abdul Halim a serial entrepreneeducatomwho hadwork in PSPover
11 yearsconductedthe Mentoring Experience Programra€Mentoring) After reflecting upon
his own entrepreneuriaducatorjourneys, and drawing inspiration froMalaysian successful
entrepreneurTan Sri Dato” Azman Hashim storidafiz realised that he ha@dl3 graduats
alongside him throughout hisrork who have beenand continue to be, key sources of
inspiration, support andgrowth. Hafiz decided to make it his mission to provideaoportunity
for every graduateto be supported bya mentor andfor those whohas experienced the true

benefits andhe joy of mentoring, they will go on to mentor others, thus evoltirgmentoring

community. See Appendi$- Supporting Documenientor's Curriculum Vitae

WHAT IS MENTORING & COACH?

Definition of mentoringis a personal developmental
relationship by sharing transfer knowledge with

someonewho tells you what you need to know and

not necessarily what you want to heaMentoring

Mentoring Experience Programme
to help students with

self-business registration at also provides a trusting relationship between a

Companies Commission of
Malaysia (SSM)

.................. e mentor anda graduate where thegraduatecan see
|i‘= the bigger picture othemselves and their venture.
-l ‘ ”‘l This enables problems to bddressed, opportunities
to be exblored, and aca)‘n's:to t;mnned. The mentdnelps thegraduateto solve theirown
problems thusdevelopng their decisioamaking andeadership capabilitie®Vhen coaching is
provided, the relationship mde extenadto improve the individual's performance on the job.

This involves either enhancinige current skills or acquirinthe new skills.
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OUR JOURNEY

WHERE ARE WE TODAY?

With a Mentoringnetwork of overdl SMEs (until June2015), ourvision continues tdocus on
supporting the sustainablievelopment ofgraduatethrough the mentoring anevolution of
entrepreneurs and leadeWe achieve this by providing mentoring that inspi@mnects and
guides entrepreneurs and leadersviercomesoft skill and business challenges through:

%l nt eractive, e X p e rworkshapswahl fullya sugpbored Ky empowesed ar t 6

partnersveremanaged by SPCorporate Industrial Services and Employment Centre (CISEC)

%olmplementation ofWork Based Learning WBL) as a unique environment learningp

acceleratedelationshipbuilding among thementor graduats and industries

We provide mentoring
relationships that
significantly increase the
chances of sdainable
growth and succes$oth on
a personal and business
level. To date, we serve over
213 graduateswith trained
mentors by PB504
Entrepreneurship
Development  DPB5063

from various academic programgtbat intersted in entrepreneurship developmdiitis is just
the beginning of the story. AppendixF-Supporting Document: Entrepreneur Success &tory

Achievement of Online Busines.
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WHAT WE OFFER

Mentoring Experience Programme(MEP) are developed fromthe syllabus provided by the
Jabatan Pendidikan Politeknik (JPP) through PB504Entrepreneurship Development
DPB5063Digital Entrepreneurship Development and PB20XEntrepreneurship courses,
also from the programmes activities executed byMPEC and PSP Entrepreneurship Unit
which enables everyparticipant to engage with and benefit from a Mentoring Experience

Programme.

It is a unique, highly experiential mentorin

syllabus, which offersthe opportunity for a VEATORe
tailored mix of mentor training,deepeningof [NSPIRE | CONNEET I voLE
selfawareness andeadership Capabmty anc Website,FB, WhatsApp, Email Marketing & Instagram

mentor, accelerate theelationship building and INHOUSE TRAINING

the creation opersonalisedvorking agreements

for mutual growth andevelopment.

ENTREPRENEUR/SME MENTORING DIGITAL ENTREPRENEURSH]
EXPERIENCE PROGRAMME (MEP) DEVELOPMENT WORKSHOP

It is amed at supportinghe startupcommercial

. _ ¢7-30 JUNE 2015
and social entrepreneurswithin small and I
medium sized enterprises and family business o
AN OPPORTUNITY NOT TO BE MISSED
the Entrepreneur/SME Mentoring Program id a

semesteoneto-one and peer mentoring prograr 3»»—— S|GN UP TODAY ¢——=

hich inswith an intensive2-day Kick star
which beginswith an intensive2-day Kick start DIYANA DPMSB - OV414$735

workshop. See AppendixE- Supporting

Documers: Project Proposal & Programme. These activities wereconducted during
the peer coaching session
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WHAT WE OFFER

)

Following the Kick start workshograduateandmentor will:

%oEngage inthe regular classroom PB504-Entrepreneurship DevelopmémPB 5063Digital
Entrepreneurship DevelopmePB201 Entrepreneurshipcourseslearning or student from
various academic programmes that interested in entrepreneurship development

%oParticipate irtheregular oneto-one and group Mentoringeflection and Feedbad& ensure
the relationship remains drack

%oParticipate in the impact data assessmimtaigh ContinugAssessmenbr Income Statement
and Feedback Mentoringhich measure anttack the impact of the SME

%oParticipatewvasgraduationstay connected and pass it on; inspire and mentor another with joi
PSP Alumni is automatic link with MPEC aR&PEnNtrepreneurship Unit.

Kick start workshop > MEP > Post MEP >

\ Participate in N

the impact data
assessments

Stay connected
and pass it on;
inspire and

Engage in Registration

Company at

Participate in
regular oneto-
one and group

Graduate Design of Mentoring, Continue Assessment/  Join PSP Alumni link
preparation & businessnodel Reflection and Income Statemenand with MPEC & PSP
matching Feedback Feedback Mentoringvhich  Entrepreneurship Unit

measure and track the
impact of the SME

Mentoring Experience Programme Process have obtained accreditation from

CISE

Agensi Kelayakan Malaysia
Malaysian Qualifications Agency
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WHAT WE OFFER

Gantt chartshow thementoring and coaching ibune 2014 &ecember 2014essiorthrough
PB504Entrepreneurship Developmesdurse

ITP/WBLProcess 14-Dec 15Jan 15Feb 15-Mar
1]2]3]4a]1]2]3]4a]1]|2][3]4]1]2]3]4

Kick start workshop

Introduction students to Industrial
1 | Trainning Programme(ITPWork Based
Learning (WBL)

Assign student with a course guide that
consist of rationale, objective and conten

3 Define roles omentor and student

4 Introduce members , designation of work
groups & establish ground rules

DiscussiorChapter 1: Managing creativity
and innovation

Starting a Business in PSP: Business
registration(SSM)

Generate ideas to start the business
7 | through Brainstorming session, Analysis
choosing the idea and Definition of idea

Design of business model

a. Organizational Chart Of Company Anc
Department & Scope Of Duties

b. Vision, Mission, Business Aim and Ke}
Performances Index(KPI)

c. Preparation of Documents and Record
Transactions (Business Files)




Action

14-Dec 15-Jan 15-Feb 15-Mar
1[2]3]4]1]2[3]4a]1]2]|3][4]1]2]3]4
ITRWBL via PB504

ITP/WBLProcess

Business Plan : Administration &
Marketing

Summit Assignment 1

DiscussiorChapter 2: Buying & selling

d. A short activity report in New Media
(BlogSpotFacebook, Twitter, YouTube)

10 Business Plan : Operation

Present and Summit Assignment 2

Quiz 1

DiscussiorChapter 3: Entrepreneurial
Management

Analysis of Business Risk , Financial Ris
and Stock Management

11

Business Plan : Financial

Presentation and Summ@ase Study 1

DiscussiorChapter 4: Business Plan
12

Presentation Business Plan

DiscussiorChapter 5: Financial Control

Notice of AGM

13 | Financial StatemeriReport

Proposal of distribution of dividend, bonu
and contribution of Zakat

Particular of consequential/ Continues
Qualitylmprovement

10



ITP/WBLProcess

The minutes of meetings of the board of
directors and shareholders

Action
15-Feb 15-Mar

41112|3]4/1|2|3|4

Presentation and Summit Assignment 3

14

DiscussiorChapter 6: The issue of
entrepreneurship

Analysis a minimum three (3) paper
research from The Journal 8mall
Business and Enterprise Development

Reflection and Feedbac

15

Mentor given feedback

16

Conduct self& groupfeedback on group
functioning

17

Finalize Continues Assessment and
mentoring experience feedback

Legend:

Planning ||

Actual

11



\—((

h\‘
WHAT WE OFFER

Gantt chartshow the mentoring and coaching in June 284ssionthrough DPB506digital
Entrepreneurship Developmerdurse.

ITP/WBLProcess 15-June 15-July 15-August 15-Sept
1]2]3]4a]1]2]3]4a]1]|2][3]4]1]2]3]4

Kick start workshop

Introduction students to Industrial
1 | Trainning Programme(ITPWork Based
Learning (WBL)

Assign student with a course guide that
consist of rationale, objective and conten

3 Define roles omentor and student

4 Introduce members , designation of work
groups & establish ground rules
DiscussiorChapter lintroduction to
Digital Entrepreneurship

Generate ideas to start the business
6 | through Brainstorming session, Analysis
choosing the idea anDefinition of idea
Starting a Business in PSP: Business
Registration(SSM)

Design of business model

a. Organizational Chart Of Company Anc
Department & Scope Of Duties

b. Vision, Mission, Business Aim and Ke}
Performances Index(KPI)

c. Preparation of Documents and Record
Transactions (Business Files)

12



ITP/WBLProcess

Action

15-August 15-Sept

1[2]3]4

1]2]3]4

1[23]4]1]2][3]4

ITHWBLVvia PB504

DiscussiorChapter 2: Social Media Mix

Produce the adjusted strategic social
media businesplan

Calculate return on investment

Determine B2C/B2B markets

Quiz 1(Chapter 1 & 2)

10

DiscussiorChapter 3: Cybersocial Tools

Analysis of Business Ri&k~inancial Risk

Demonstrate SearcEngine Optimization
(SEO)

Summit Practical Worl(Chapter 3)

11

DiscussiorChapter 4: New Marketing
Media ForEntrepreneurs

Create online presence using various so
media (like Facebookjstagram and
Linkedin)

SummitPractical Work2(Chapterd)

12

DiscussiorChapter 5: Financial Control

Social Media Mobile

Create email marketing campaign

Summit Practical Wor&Chapters)

13

DiscussiorChapter 6: Building Website
and Linkin Various Marketing Tools

13



ITP/WBLProcess

Develop website using templatz Link
social media to the website

Action
15-August

41112|3]4/1|2|3|4

Summit Practical Woré(Chapter6)

14

DiscussiorChapter 7: Measuring Results;
Buildingon Success

Develop results from sociaiedia tools
into data

Make decisions based on numbers

Financial Statement Report

SummitPortfolio (Chapte®,3,4,5,6 & ¥

Presentation and Summit Final Project
(Chapter 7)

Reflection and Feedbac

15

Mentor given feedback

16

Conduct self& group feedback on group
functioning

17

Finalize Continues Assessment and
mentoring experience feedback

Legend:

Planning ||

Actual

14
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WHAT WE HAVE ACHIEVED IN 2014-2015
Our Impact reports on all Entrepreneur/SME Mentoring programs that were completed

and ongoing between Jly 2014 sessioruntil Jun 2015 session

The data has been captured fransemesterand End of Program impact assessment forms,
which werecirculated to algraduate who participaten our programs.

%oNumber of mentoringre213graduates
%oPercentagesf paséng graduatsin PB504Entrepreneurship Developmesturseis 99%
%o Total revenue generatdy the graduate waskRM 67,257.70

%olndustry focuss of Monitoring before Jun 201%s Food and Beverage F&B) (83.4%),
Clothing & Muslim Product (11%) and Watch & Accessorieq5.6%).

%olndustryfocuses of Monitoring after Jun 2015 are

Industry focus of Monitoring Percentage
Beauty & Healthy 14%
Begs 7%
Books 3%
Car accessory 1%
Event management 1%
Fashion 16%
Food and Beverage 27%
Hijab 11%
Muslim Product 3%
Phone accessory 1%
Shoes 1%
T Shirt Printing 1%
Waitches 1%
Women Accessory 11%

100%

15



%oGraduates of Diploma in Logistic Management and Supply
Chain(DLS) programme acquire knowledge in logistic management course
through the A to Double Z Enterpeidusiness data and implementation of
business datasingthe Electronic Point of Salege-POS)Terminals.

e
- ' =3 ]

e-POS by DLS

,M\ =

"l I]18Y r
f‘"i'i"“a
‘ O>APACC site visiting @ Ali's Kiosk 9 L{:j‘l E

%oAsia Pacific Accreditation and Certification Commission (APACC)site visiting at Ali's
Kiosk (A to Double Z Enterprise)@YES on 24 March 20PSPhave obtained accreditation
from the APACCand receive th&old Award on15Mei 2015  See Appendix-ASupporting
Document: Impact A Continues Assessm&ppendix B Impact B: Income Statement, Appendix
C- Impact C: Mentoring Experience Programme Feedback and Append&ME Profile &
Business Online.

16
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WHAT WE HAVE ACHIEVED IN 2014-2015

Table 1 showsotal revenue generated by the graduates was RM 23, 7En#ibwered partners

help thegraduats deeply learningorocessandit is estimated that there asegnificant positive
relationships between the effectiveness of Work Based Learning (WBL)ganda d uat es 0
performance.

REVENUE (RM)
NO SME Owned- Owned-
STUDENT COMMUNITY

1. A to Double Z Enterprise* 16,446.80"**

2. Emiega Enterprisé 15100

3. Feed Me enterprige 80.00

4. Eqilyana Enterprise 38.8)

5. MPJ Sunshines Enterprige 27300

6. FAA Sweet Honey Enterprise 119.9

7. Dians Magical Power Enterprise 751.10

8. NDN Diamond Enterprisé 50.00

9. Sparkling Generation Enterprige 50.00

10. | Aida Cafe Bertartt 23000

11. | D'Azzalea Enterprisé 36000

12. | Hamzul Enterprise 147.40

13. | Jasmin Textiles 122400

14. | Kembara Bumi Enterprigé 938.60

15. | Lolly KPS Enterpris&* 68800

16. | MFH Takoyaki Enterprise 97000

17. | Rusma Indah Enterprise 614.00

18. | Ummi Guzel Enterprise 569.00
Total 2,561.40 21,139.80
Total Revenue RM 23,701.20

Table 1: TheList of SMEs and Revenue

*Revenue data from August 2013 until March 2015
**Revenue data from January 2014 Until March 2015
*** A to Double Z Enterprise business operation by:

DPM 5A Jun 2013ession RM 3,418.00
DPM 5B Jun 2013ession RM 172.50
DPM 2B December 2013 & Jun 2014 session RM 11,369.50
DPM 5A Dis 2014session RM 1,486.®

" Revenue data from August 20antil June2015

17
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WHAT WE HAVE ACHIEVED IN Digital Entrepreneurship Development Workshop

Table2 showstotal revenue generated by the graduatesR#as13,556.50rom June2015 until
SeptembeR015 Digital Entrepreneurship Development Workshvags heldon 27 until 30 June

2015 help the graduate deeply learningorocessand it is estimated that there are significant
positive relationships between the effectiveness of Work Based Learning (WBhQyaind at e s 0
performance.

REVENUE (RM)
NO SME Owned- Owned-
STUDENT COMMUNITY

1 Variety For All Enterprise 1,575.00

' PG0370520r
> Azwina Enterprise 1,796.00

' PG0370524J
3 Ann Brand Enterprise 508,00

' PG037035&K
4 Byafdzul Enterprise 5,506.50

' PG0370356D
5 Zahrin Legacy Enterprise 1,150.00

' PG0370519V
6 Mohamad Farid Bin Azwan 1,042.60

' PG03704981
7 Syashasyahirah Enterprise 1,483.60

' PG0370508v
8 Dians Magical Power Enterprise 1,278.50

' PG034923%K
9 NDN Diamond Enterprise 1,272.00

' 002392536X
10 Feed Me enterprise 1,952.50

" | PG0360314M
11 Sparkling Generation Enterprise 1,510.50

" | PG0357395X
12 FAA Sweet Honey Enterprise 1,114.00

" | PG0357639N

Kari Sembilang Corner 1,038.00

13. | PG0352602ZT

18



REVENUE (RM)

NO SME Owned- Owned-
STUDENT COMMUNITY
14 A to Double Zz 3,459.30
"~ | 00209807V
15 A&A Padu Enterprise 1,182.00
" | 002260275V
17 MABS Gear Enterprise 2,020.00
" | PG0370434Vi
18 Triple MAA Global Enterprise 2,355.00
" | PG0352602T
19 DK Tasty Corner -
" | PG037063e&M
20 My Syaa Collection 963.00
" | PG03705481
21 Asziemi World Enterprise 1,096.00
" | PG028244K
22 Miz Aggun Enterprise 385.00
" | PG0370564H
23 Nurul Afatin Enterprise 935.00
" | PC0012962J
o4 Damika Utagha Enterprise 1,669.00
"~ | KC0029992T
o5 Miyras Beauty 1,934.00
" | PG037049H
26 De Lover Senorita Syif&nterprise 3,600.00
" | PG03F2424-A
27 Rairah Enterprise 81.00
" | PG037041M
o8 Asli Kampung Enterprise 0
" | PG03706801
29 Fhikah Enterprise 1,508.00
" | PG037042eM
30 Nurliyana Binti Mohd Anuar 1,650.00
" | PG037097eH
Total RM 35,846.20 RM 7,710.30
Total Revenue RM 43,556.50

Table2: The List of SMEs and Revenue.
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NOMINATED LOCAL AND EMPOWERED PARTNERS

To all of our Partners and Sponsors, thank you for your support and commitment in being

part of the change and contributing toMentoring Experience Programme (MEP)growth

and journey.

Pelan Pembangunan
Pendidikan Malaysia

2015 - 2025

(PENDIDIKAN TINGGI)

KEMENTERIAN
PENDIDIKAN
MALAYSIA

Corporate Industrial Services and Employment Centre (CISEQ

MPEC | UNIT KEUSAHAWANAN PSP

Potgectrics

YOUt]W Entrepreneur Stdtion
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